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Board Action Item Update

•  Complete exhibit design

•  Release BWA to complete full building design

• Release the Bridge purchase order (on hold)

•  Submit for building permit 

•  Hooks to price the construction drawings

Discussion on Action

• Proceed as bid with VE

• With Capital Campaign Surplus of $4M (unrestricted) + 500K donation (NEW) funds will be in 

place to complete the following scope:
• Construct Ocean Eco Center – exhibits future, new furniture future 

• Construct bridge foundation at Eco Center building, one foundation only, bridges future

• Associated professional fees, testing, utilities and permit fees

• Consider re-design options 



Project Update
• Site Plan

• Amended application submitted 4/30 - Lucido

• SFWMD Approval expected 7/11

• Site plan approval expected mid-July

• Exhibit Design – Design Development Complete
• Budget pricing presented

• Main Exhibit Hall Pricing +$43,363 over budget

• Classroom Exhibit Pricing +$71,900 added scope

• Building Pricing
• Bids received 6/28

• Initial pricing $4.4M

• Initial VE $400K+ in savings can be achieved

• Sales tax savings est. $50K



Project Update
• Building Design

• BWA progress page flip 5/9

• Permit/Bid Set 5/31

• Permit Application Submitted 6/4

• Response to first round of comments to be 
submitted 7/12

• Bathroom fixture count issue

• Bridge foundation design complete
• Permit Issued

• Bridge Foundation Locations Revised

• Bridge Design
• H – Truss Design being investigated

• Vendor personnel changes

• Florida vendor also pricing aluminum bridge 
solution

• Working to improve bridge aesthetic and 
incorporate FWC mesh 

H – Truss Bridge Design



Upcoming Schedule Milestones

Building permit plans complete May 31st

Hooks to issue permit plans for pricing May 31st

FOS final plan flip June 5th

Building permit submission June 7th

Hooks initial pricing June 26th

First round Martin County comments June 30th

Response to Martin Co. comments Early July

Building permit issuance July 31st

Construction Start Mid – Late August
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